Glenshire/Devonshire Residents’ Association, Inc.
Board of Directors Regular Meeting
MINUTES
March 18, 2026 5:30 pm
15726 Glenshire Drive and Virtual

L. Call to Order and Establishment of Quorum
Vice President Juncosa called the Regular Board Meeting to order at 5:30 pm.

Directors Present: Adrian Juncosa, William Davidson, Carol Freeman (online)
Directors Absent: James Bartlett
A quorum was established.

Others present: Lori Kelley and Delaney Kent — GDRA Staff; Peter Sorenson(online), Seth Warren, Steven
Yale, Jon Marks(online)—GDRA Members.

I1. Property Owner Comments

A. For items not on the agenda

Jon Marks presented on behalf of SOS Glenshire to make the Board aware of recent property acquisitions on the
border of the GDRA. The Robison property, located between Glenshire Dr. and a section of Canyon Springs, is
in contract for sale. Members use trailheads on that property to access Canyon Springs. Also, on Martis Peak
Road, just past the gate, an LLC formed and is adjusting their property lines to create parcels for sale. One
property is in contract pending finalization of the lot line adjustments. Marks wanted to present awareness of
large land activity on the GDRA border.

B. For items on the agenda, a member may comment now or during that item, not both

Steve Yale, on behalf of SOS Glenshire, proposed to the GDRA Board, co-hosting or co-sponsoring an event on
May 30™, 2026. The purpose of this community education event is to celebrate the purchase and preservation of
Canyon Springs by the Land Trust. They are willing to run and spearhead it, but they need help logistically and
financially.

II1. Reports

A. Manager Report

Juncosa asked for clarification on the statement regarding concerns about the spillway. Kelley said they were
verbal notices from the Members. Marlatt has put up warning signage for Members.

B. Facilities Report
No comments—discussed in Executive Session.

IV. Consent Calendar

A. Approval of Minutes — February 18, 2026 Regular Board meeting

B. Committee Minutes

C. Correspondence

Juncosa asked about the SOSG celebration event. He commented that there might be a new name for the
property soon.

It was moved by Davidson and seconded by Juncosa to accept the Consent Calendar as it stands. Motion
carried unanimously.

V. Unfinished Business
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A. Rules Revisions Overview

Juncosa summarized the rules progress. He said it’s been decided that it is helpful for the GDRA to have rules
regarding issues, even if the Town also has a rule. He asked the Board if they thought GDRA should be able to
contact the Town in applicable instances.

Davidson agreed with Juncosa because he has heard that the Town occasionally doesn’t enforce items because
they think that GDRA doesn’t enforce the item.

Juncosa said the rules will not address the annual drive-by inspections.

Juncosa asked if the Board wanted to include a post-escrow follow-up inspection. The Board discussed the
topic.

Davidson, Freeman, and Juncosa agreed with post-escrow inspections, to ensure that properties are compliant
and to make personal initial contact with new Members.

Juncosa discussed a “Complete Application” idea for the DRC rules. Members would have to submit a
complete application to DRC, otherwise it will get bounced back to them for the additional information. The
DRC would have to respond and act regarding the application within a certain number of days, otherwise it will
be an automatic approval.

Juncosa suggested updating the parking pad requirements so that the DRC considers the location of and vehicles
on the parking pad and how it would affect the neighbors.

Davidson agreed.

Freeman said a “wall” of an RV would be similar to the wall of a building extension.

Juncosa said parking pads are allowed to go all the way up to the property line with no setback. Buildings must
be setback a certain number of feet from the property line.

Freeman agreed with the concern about parking pad location and the effects on neighbors after Juncosa’s
additional information.

Freeman requested consistency between building additions/extensions and parking/driveway impacts on
neighbors’ property.

Juncosa summarized the list of common complaints on the rules overview document. They have been combined
and consolidated into the most concerning, common complaints.

Juncosa resumed the Rules Overview topic at 6:55pm to discuss vehicles. He asked the Board if they think we
should have a limit on number of vehicles. He doesn’t think that he has ever seen a parcel with more than 10
vehicles. (including small trailers, recreation vehicles, etc.) He would like there to be some numerical limit. He
doesn’t think that the limit should be as low as 3, he understands that people need several vehicles for different
purposes.

Davidson suggested setting it high but including a clause about whether the number of vehicles is a visual
nuisance. He suggested allowing variances.

Warren suggested that the location of the vehicles is a huge influence of the nuisance level of the number of
vehicles.

Freeman suggested keeping in mind short-term high influxes in cars, i.e. weekend rentals. or people with
ADU?’s that have two families both with cars.

Juncosa asked for input on the messy storage item. The CC&R’s seem to imply that storage of materials
shouldn’t be kept in the front long-term. Should the Board put restrictions on prolonged storage of materials in
front of the house?

Warren, Davidson, and Sorenson all agreed that there should be prohibition of storage in the front yard for long
term situations.

Davidson thought that the situation should be treated as a category called “visual nuisance.”

Warren is also in favor of limiting items put on the side of the street for free.

B. Biennial Member Survey
The Board discussed the eight-question draft Member Survey. They all like the questions and format.
Kelley asked if the Board was okay with having the format include having the Members rank choices. Davidson

suggested having as many written in answers as possible to allow Members to write in their own thoughts and
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concerns.
Kelley said she would consider re-wording the question that her and Davidson discussed.

C. Board Candidate(s) Review and appoint to fill vacancy

Juncosa summarized the Board’s need for some vacancies to be filled. Freeman added that she would be happy
to step down if there is an enthusiastic candidate that would be able to fill her spot in addition to the other empty
vacancy that needs to be filled.

Freeman presented a verbal intent to resign from the Board effective pending a replacement.

Juncosa moved and Davidson seconded to appoint both Seth Warren and Peter Sorensen to the Board,
and both of them effective upon completion of the appropriate forms, and no sooner than the effective
date of Freeman’s resignation.

Juncosa moved and Freeman seconded to accept Freeman’s resignation with an effective date to be
determined but, in any case, within the next two weeks.

V1. New Business
A. 2025 Annual Financial Review - Tabled.

B. Financial Reports

Bartlett reviewed the financial reports and had no questions. He confirmed via email.
Juncosa reviewed the financial reports and had one question about the Balance Sheet.
Kelley explained the timing of bills getting paid. Juncosa’s question was answered.

C. Funds Transfer Request
Juncosa summarized the funds transfer process for Warren and Sorenson. He read the transfer to the Board.

Juncosa moved and Davidson seconded to approve the funds transfer requests of $25K from Plumas
Operating CKG to EJ Operating MMA, $125K from BMO Operating CKG to EJ Operating CKG, and
$150K from EJ Reserve MMA to EJ Reserve CD (3-6 month), all to gain higher interest. Motion passed

unanimously.
D. Community Fire Resistance - No comments.

E. Request to Improve Intersection Visibility

The Board discussed the Member request for a visibility mirror at the intersection of The Strand and
Donnington. The Town of Truckee won’t install a mirror, nor will they allow GDRA to install a mirror in the
Town right away. The Town has indicated that there will be tree trimming in that intersection to improve
visibility. i -

Juncosa said if the tree trimming doesn’t improve the intersection, then Members could go to the Town of
Truckee.

F. Public Notices for Association Awareness
Juncosa summarized the TDPUD notice of capital improvement projects.

G. Appointment of Officers and Bank Signers
Kelley summarized the main duties of the secretary’s officer position.
Warren offered the role to Sorenson if he was already interested in the position.

Kelley summarized the new responsibility of managing the boardadmin@glenshiredevonshire.com email.
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Juncosa moved and Davidson seconded to appoint Sorenson as our new secretary effective as of our next
board meeting, April 15th. Motion passed unanimously.

Juncosa moved and Davidson seconded that the new signatories on the reserve checking account will be
James Bartlett President, Adrian Juncosa Vice President, and Peter Sorenson Secretary and there will be
no other signatories on that account.

Juncosa moved and Davidson seconded that the signatories on the operating accounts of the Association
will be James Bartlett President, Adrian Juncosa Vice President, Peter Sorenson Secretary, and Lori
Kelley Manager. Motion passed unanimously.

H. Committee Discussion and Appointments
The Board discussed. Juncosa requested that Kelley send both new Board Members information on the
committees and have them email back to Kelley if they are interested in joining any of the committees.

I. Shire Content

Freeman officially stepped down from the Outreach Committee.

The Board discussed any input on content to go in the Shire.

Any requested content would need to be submitted to the office by March 30%;
Warren asked if articles could be submitted. Kelley answered yes.

J. Board to provide summary report of Executive session meetings — February 18, 2026

Regular Board meeting

Kelley summarized the executive meeting minutes for the February 18% Board mtg: The February 18
Executive Session, all the Board Members and staff were there except Carol Freeman. We approved minutes of
the January 21%, 2026 Executive Session meeting. we approved the consent calendar, there was some legal
advice to discuss, we discussed the MOU with the Truckee school district and that’s still in progress, there were
some questions. We have some input from Topher Marlatt about the tentative new access control system and
some flooring, and some solar. Nothing was decided upon in that meeting, just discussed. We discussed
insurance renewals and the issues we have and we’re working with brokers now on that. We discussed no
comments for action properties. There were no comments on personal matters. There are a couple of items for
properties with delinquent dues. We adjourned at 7:56pm.

VII. Adjourn to Executive Session
Vice President Juncosa adjourned to Executive Session at 7:09pm.

Prepared by: Accepted by:
Delaney Kent
GDRA Administrative Assistant
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