




 

 

GDRA MANAGER REPORT 12.8.2024 
To:      GDRA Board 
From:  Lori Kelley 
 
Please note the below activity since 11/20/2024 Board meeting 
General 

- The Governing Documents Election outreach has been completed. We plan to share more details with Members 

in the future. 

- Spending time on improving the organization of facilities and board documents. 

- Spending time on streamlining methods for DRC, inspections, etc. 

- Organizing for the annual dues invoicing. Planned to send out 12.15.24. Does the Board have a suggestion for 

an informational or other insert in this mailing since it gets mailed to each owner? 

Accounting 

- A 2024 final P&L projection is planned to be prepared by the 12.12.24 Board meeting 

- I am in the process of total 2024 review in prep for our annual review. This is normally takes 2-3 days. 

Meetings 

- One Board meeting – prep and wrap 

- One monthly staff meeting 

- Various staff trainings 

- Firewise Committee meeting 11.22.24  – prep and wrap 

Risk Management Improvements/Implementations (Continued) 

- Waiver/Release Forms process improvements 

- Vendor COI process improvements 

- Signage improvements (Facilities to maintain) 

- CERS tracking system implementation (Facilities to assist in implementation, and to maintain) 

- Monthly safety inspection process implementation (Facilities to create and maintain) 

- Monthly safety meetings improvements (Facilities to maintain) 

- Required Member Contact Info Request Form process implemented (Admin staff handling) 

Inspections 

- Complaints and Escrows – still slowing down 

- Defensible Space (ended first week of December, with plans to resume in May 2025) 

- DRC follow-ups (Topher is now performing DRC inspections) 

Firewise Community 

- Meeting with Bill to revise re: scope of fuels management plan for the collective Firewise Communities, etc. 

- Annual preparation and submission of Community Firewise Designation Renewal (in progress) 

- 3 Year Firewise Community Plan preparation and submission (in progress) 

Christmas at the Clubhouse 

-We have had a couple elderly members contact us last year, asking if something could be held here for those 

who live alone.  If we found some volunteers, I think this could happen. Any ideas? 

Board Members, Please let me know if any questions. Thank you! 



 
 

 

MEMO 
To: Lori Kelley, Manager, GDRA 
 
From: Christopher Marlatt, Community Standards / Facilities Coordinator 
Date: 12/6/2024 
RE: Facilities Report 
 
Solar - Solar system engineered according to plans submitted to town. 
System was designed to integrate old panel anchors which were preexisting on roof. 
System was set up keeping the shade of the tree in mind as it casts shade on parts of the roof nearest to 
the clubhouse. 
 
Concrete - Town of Truckee permit currently under review. 
 
Playground Fencing - Staff is recommending either of the two lowest bids.  
 
Sport Courts - Staff is recommending Beynon.  
Staff reached out to two contractors, and one has responded immediately. 
The second was contacted several times and has not responded to calls or emails. 
We need to make a decision to hopefully get scheduled. 
 
*Please see Project Matrix Spreadsheet for additional details. 
  Lori expects to share the link to this live spreadsheet in the Board Shared Drive on Tuesday 12/10 
 
 


