






 

 

GDRA MANAGER REPORT 11.14.2024 
To:      GDRA Board 
From:  Lori Kelley 
 

General 
- Clubhouse rentals have been busy, which admin staff handles 
- Our decades old oven failed, and our old copy machine is failing. Both should be installed by Nov 22. 
- The October Shire did not get delivered to at least 50% of our members, due to mail issue 
- Fuels Management in Common Area: We were offered a grant by Truckee Fire for $25K that needed to be used 
before year end. Our match is estimated to be $5K, should know soon. More details in the Board packet. 

2025 Budget 
- Continued the 2025 Budget process (included more research, recalculations, emails and meetings) 
- Created and distributed the 2025 Budget & Information Report (included many new requirements and    
clarification edits) 
- Reserve Study review and edits 

Accounting 
- Financials for October 2024 (in progress due to being short staffed) 
- A/P assistance due to being short staffed 

Meetings 
- Two Board meetings – prep and wrap, extensive minutes so I needed to pitch in on that 
- Required California Environmental Reporting System (CERS) safety meeting 
- Staff trainings and meetings – Admin/Def Space/Facilities  
- DRC meetings (still training Topher, Admin handles prep/wrap) 
- Firewise Committee meeting 10.21.24  – prep and wrap 

Risk Management Improvements/Implementations 
- Waiver/Release Forms process improvements 
- Vendor COI process improvements 
- Signage improvements (Facilities to maintain) 
- CERS tracking system implementation (Facilities to assist in implementation, and to maintain) 
- Monthly safety inspection process implementation (Facilities to create and maintain) 
- Monthly safety meetings improvements (Facilities to maintain) 
- Required Member Contact Info Request Form process implemented (Admin handled this and will maintain) 

Inspections 
- Complaints and Escrows – slowing down 
- Defensible Space (Topher started assisting Bill - he’s still in training) 
- DRC follow-ups (Topher to assist soon – hasn’t had time) 

Firewise Community 
- Prep for Firewise Committee Meeting scheduled for 11.22.24 
- Meeting with Bill re: scope of fuels management plan for the collective Firewise Communities, etc. 
- Annual preparation and submission of Community Firewise Designation Renewal (in progress) 

Board Members, Please let me know if any questions. Thank you! 



GDRA Facilities Report 11.14.2024 

 

Pool – The fall pool refurbishing is complete. Adams Pools demoed, repaired cracks, replastered the body of 

the pool, and installed new coping. Unfortunately, County Environmental Health identified the coping 

around the top of the pool not meeting code due to overhang too short due to Adams ordering the wrong 

sized coping. Adams has ordered the proper sized coping, and it is in production for replacement in spring. 

This will be at no cost to the HOA. The coping portion of invoice was deducted from their current payment. 

 

Refilling the pool was a coordinated effort between Truckee Donner PUD supplying the meter and hydrant 

service, Truckee Fire supplying the hose, and Public Works approving the removal of the grate to run the 

hose under the road. With the pool full, we are brushing the plaster daily to prepare it for winterization. 

 

Solar - The solar system was officially activated on 10/17 when Liberty Utility installed the new meter. To 

date, from 10/17 till 10/21(end of billing cycle) the system generated 219 KWh - our overall consumption 

was 3369 KWh from 9/21 to 10/21. This information came from our Liberty bill. Our Solar Edge app is 

currently operational, and reporting overall solar power generation.  

 

The solar tech informed us the app reporting the system feeding power back into the grid module requires 

additional wiring to set this up.  The contract mentions “Solar Edge monitoring included”, and does not 

specify features within this app. I was told that we received a basic or standard set up. If  desired, I can seek 

quotes to have the additional features to the app. In the meantime, we can contact the installer in efforts to 

negotiate this feature as part of the contract 

 

Concrete sidewalks/Shade Structure Foundation - Permit submitted to Town and still under review. Bids 

to follow.  

 

Dumpster Enclosure - Facilities staff plan to rebuild the dumpster enclosure either this fall/winter, or 

spring. The materials budget is dependent on the facade installed and should range from $2500-$5000. The 

project should take about a week to complete. Working on a rendering. 

 

2024 Proposed Projects 

Front Clubhouse Doors Reinstall The question remains if the front doors are acceptable from the current 

contractor or if we want to go the route of having another company replace with new doors. Below are bids. 

1.  $28,533 

2.  $14,907 

3.  $18,600 (not including install) 

4.  $10,925 

Current contractor has offered to make changes to the order hopefully at no cost, due to delays, and 

substandard craftsmanship by a former employee. If the HOA deems it necessary to go with another vendor, 

this will open the HOA to the possibility of current contractor seeking recompense for the portion of the job 

the front doors represent. We may be able to deduct the returned product costs.  

 

2025 Proposed Projects 

Parking lot Sealcoating/Striping - Sealcoating and restriping of the parking lots should occur in 2025 to 

better preserve the asphalt. Below are bids. 

1.  $14,500  

2.  $13,350 

3.  $7,725 

4.  $7,100 (Estimation only-can offer solid bid in the new year once material costs come in) 

Staff is recommending #4 for the potential of being lowest bid, and the quality of work offered in the past.  



 

Playground Fencing - commercial grade unless otherwise denoted. Below are bids. 

1. $28,270 

2. $20,374 

3. $12,500  

4. $12,755, $11,070 - Residential grade 

Staff recommends #4 as they installed our tennis fencing and it has held up well thus far. They offer a 

warranty on their commercial install, not on residential. #1 was the most professional and most expensive. 

 

Front Clubhouse Doors Reinstall The question remains whether the front doors are acceptable from the 

current contractor or if we want to pursue another company replacing with new doors. Below are bids. 

1. $28,533 

2. $14,907 

3. $18,600 (not including install) 

4. $10,925 

Current contractor has offered to make changes to the order at hopefully at no cost, due to delays, and 

substandard craftsmanship by a former employee. If the HOA deems it necessary to go with another vendor, 

this will open the HOA to the possibility of current contractor seeking recompense for the portion of the job 

the front doors represent. We may be able to deduct the returned product costs.  

 

Sports Court Resurfacing 

1.  $40,450 

2.  $33,885 

3.  $27,650 

Staff is recommending #2. As one of the largest resurfacing companies in the country, we feel they have the 

proper institutional knowledge. # 3 we know the least about since they offered their bid sight unseen. #1 has 

plenty of experience, however they are significantly more expensive.  

 

 

 

 








