




 
 

 

To:      Glenshire/Devonshire Board of Directors 
From: Lori Kelley, Manager 
Date:  8/14/2023 
Re:      GDRA Manager Report/Updates 
 
Elections 
o Number of Governing Documents ballots received as of 8/14/23: 344. Minimum of 850 needed to allow for 

20% no votes. Another 524 ballots needed. Extension date and next steps is on the 8/17/23 agenda.. 

o Reminder: Board of Directors Election cancelled.  We are doing outreach in an attempt to appoint 3 new 

Directors at the 9/21/23 meeting, effective 10/14/23. To date, two members have indicated interest. 

Pool 
o Staff is available to extend the pool season beyond Labor Day, for less hours due to school, and weather 

permitting.  There is an Unbudgeted Expense request on the agenda of approximate $5,500.   

o The wader pool is open, some leaks were found in the process and being repaired. 

o I’ve fully handed pool items over to Dylan – see his report. 

Pilot Classes Update 
o These classes are going well. Will probably show a loss due to investment of permanent items and 

background checks. Should at least break even next year. 

Common Area Volunteering 
o I hope to move forward by early Sept. on planning projects with Adrian & Dylan.  Some possibilities: 

Defensible Space work in common area, Lake Trail/Erosion Control improvements and Invasive Weed day. 

Pond Water Quality 
o More birds are being seen at the pond. Conclusion of fish die off still seems to be a winter phenomenon. 

o There is an Unbudgeted Expense item on the agenda for $1K to $2K for Balance Hydrologics to write a 

brief report for water quality sampling and data review. This should be a Board discussion. 

o Another Unbudgeted Expense of $4,309 for water quality sampling – emergency expense already incurred.   

Other 
o The Association has been the most active we’ve seen in years. Member communications, Pool, Classes, 

Rentals, Election, Dumpster, Design Review, Escrows, Complaints, Defensible Space/Tree removals 

o Firewise and Defensible Space activities will become more active at the end of August. 

o New staff hired this spring: A facilities manager, an administrative assistant and 3 new pool employees. 

Details can be discussed in Personnel section of the agenda. 


