








 
 

 

To:      Glenshire/Devonshire Board of Directors 
From: Lori Kelley, Manager 
Date:  2/15/2024 
Re:      GDRA Manager Report 
 
Updates: 

 Ashley has just been hired to assist mainly with outreach. She is onboarding well. 

 The two new Admin Assistants have reached their 4th month of employment and doing well. 

 A very productive Firewise Committee was held on 2/16/2024 with rep from Truckee Fire 

presenting on CWPP. A few of the committee members have submitted comments on the 

CWPP – the deadline is 2/20/2024. This is on the agenda. 

 A new Eastern Firewise Coalition has formed to enhance efforts for Fire safety in our region, 

with Bill Houdyschell being the GDRA representative.  This is also on the agenda.  

 I am in progress on preparing for the required Accountant’s Annual Review. . McClintock 

Accountancy Corporation performs the GDRA review, and will prepare 2023 Financial 

Statements. 

 I completed our 2023 Workers Comp audit. 

Plans for the next month: 

 Continue preparing for the Annual Review, which is planned for approx. 3/04/2024.  

 Work on Member Survey, Website and Shire. 

 Meet with teacher and group re: signage project Board agreed to move forward on. 

 Changing Payroll/HR providers – too many errors that took at least two days for me to 

remedy. 

 Working with staff on updating many SOP’s. 

 Continue research, then implementation of a more efficient HOA software. This process could 

take 6 months. 

 I will be taking some new California Association of Community Management (CACM) courses 

in March. 

 Work with Dylan toward getting to next level in inspections. 

 Work with agents on all of our insurance policy renewals. We’ve recently received notices 

stating there will be increases as well as coverage reductions. The underwriting process is 

quite involved. 

 I am going to try and take some vacation days, if time permits. (knock on wood) 

Thank You!  

 



 
 

 

MEMO 
To: Lori Kelley, Manager, GDRA 
 
From: Dylan Bonnie, Community Standards / Maintenance Coordinator 
Date: 2/13/2024 
RE: Report 
 

● Currently working the following projects: 
○ Solar System Project (This item is on 2/21/24 Agenda for Board discussion) 

-Simple Solar $91,077 
-Gold Rush Energy $82,914  
-California Green Energy $76,000 

○ Shade structure on west end of pool deck (received 1 bid $6,500-$1,500 over budget)2nd bid 
w/b received once drawings are complete.  

○ Walkway and flagpole concrete reconstruction bids (waiting on drawings) 
○ West and South Deck reconstruction bids (waiting on drawings)  
○ Window and Door replacement Bids in progress  

-Yates Glass $62,222.23 Material cost only no instillation -Custom Glass site visit 2/2/24  
-Capital Glass site Visit 2/9/24 

o Electronic Access Control (EAC) project 
-Alpine Lock and Key site visit 1/29/24 (looking into 2nd bid) 

○ Gearing up staff and SOPs for summer operations 
○ Autofill heater and eye was station (Electrical work complete, plumbing work to be complete by 

2/16/24 weather depending) 
○ Community Standards SOPs  
○ Communicating with Reservations to coordinate construction schedule  


