






 
 

 

To:      Glenshire/Devonshire Board of Directors 
From: Lori Kelley, Manager 
Date:  1/15/2024 
Re:      GDRA Manager Report 
 
Updates: 

 Annual billing was sent out as planned on December 15th. 

 Shire final content was sent out by the deadline and proof edited on 1/14. To mail beginning 

of February. Anna and Julia, Outreach Committee, were very helpful. 

 New staff members are still doing great, working hard trying to stay current while getting us 

caught up and more organized. 

 A very productive finance committee was held on 1/15/2024 re: solar/trail projects & 

personnel. Adrian, Ken and Dylan were very helpful. 

 Just an FYI- On the evening of 1/11, drivers of 4 cars were doing donuts in our icy parking lot. 

Per a member, they almost hit him and his two dogs. Police were called and drivers left before 

they got there.  

Plans for the next month: 

 Continue to prepare for many spring projects, if all lines up with contractors (knock on wood). 

 Begin implementation of a new, more efficient HOA software. Still in research mode. This 

process could take 3-6 months. 

 Prepare for required Accountant’s Annual Review, which takes about one week. The review 

itself takes a couple days. McClintock Accountancy Corporation performs the GDRA review.  

We are not required to have a full audit, which involves more time and cost than a review. 

 I will be taking some California Association of Community Management (CACM) courses 

 I am going to try and take a couple days off, if time permits 

Thank You!  

 



 
 

 

MEMO 
To: Lori Kelley, Manager, GDRA 
 
From: Dylan Bonnie, Community Standards / Maintenance Coordinator 
 
Date: 1/9/2023 
 
RE: Report 
 

● Currently working the following projects: 
○ Solar System Project (see solar scope of work report) 
○ Shade structure on west end of pool deck (received 1 bid $6,500)  
○ Walkway and flagpole concrete resurfacing bids (received 1 bid $29,000) 
○ Pond Trail restoration with Truckee Trails (see proposal) 
○ Window and Door replacement Bids (Bid from Yates Glass $62,222.23) Material cost only no 

instillation   
○ Electronic Access Control (EAC) project  
○ Gearing up staff and SOP’s for summer operations 
○ Shed for safe charging   
○ Autofill heater and eye was station (see photos) 

 
 

 




