


 

December 11, 2023, Board Mtg Agenda - GDRA 

 
V. New Business 

A. Governing Documents Election 
The Outreach Committee had a meeting and Julia developed an insert to go in with the annual 
dues mailer. The draft was emailed to Lori and Anna for review.  
Another insert will be developed to be inserted in the February Shire outlining what a yes or no 
vote means. All votes turned in before the new ballot submission date of February 15th will be 
included in a raffle. The election date postponed to Feb 21st. 
It was motioned by Lisa and seconded by Anna to approve the election to be extended. 
Motion carried unanimously. 
It was motioned by Anna and seconded by Lisa, pending edits to the insert will be considered 
before final committee approval. Motion carried unanimously.  
 

B. 2023 Non-budgeted Items/Budget Excess 
Ebike 
Lori reported that we haven’t heard back from our main carrier, but our excess liability insurance 
company says as long as our main carrier approves, we are covered.  
 
Other excess budget items such as the tennis wind screen, pet station supplies, Visa cards and 
moving approximately $32,000 funds of budget excess to Reserves.  
It was motioned by Anna and seconded by Lisa to approve the budget excess expenditures 
with the contingency of facilities/admin staff salaries that will be discussed during Executive 
session and the pending approval of Ebike insurance. Motion carried unanimously. 
 

C. Financial Statements 
Neither Adrian nor Miriam were present to make a statement on their review of the October and 
November financials. The Board briefly reviewed the financials, however, at the next Board 
meeting a confirmation of October and November review will be requested from Adrian and 
Miriam. 
 

D. Funds Transfer Request 
Staff requested to move funds from Regular Operating to DRC Operating. The exact value is 
unknown until the account is reviewed by Lori before year end.  
It was motioned by Anna and seconded Lisa to move an amount up to $60k. Motion carried 
unanimously.  
 

E. Bear Break-ins  
The Board agreed an educational article in the next Shire with recommendations about food 
storage would be an encouraging informative approach. As well as supplying contact information 
on our website to Ann, a bear expert. Julia recommended we invite the Bear League to draft an 
article educating our community about bear safety, staff are awaiting a response from the Bear 
League.  
  








