






 
 

 

To:      Glenshire/Devonshire Board of Directors 
From: Lori Kelley, Manager 
Date:  11/10/2023 
Re:      GDRA Manager Report/Updates 
 
 
Gov Docs Election 
o 11/14, and will update at 11/15 Board meeting 
o Possibly another extension will need to occur, although we did much outreach the last 2 weeks 

Staff  
o The two newly hired part-time admin assistants, Jessica and Maygan are on their 5th week, and 

are exceling 
o Dylan is becoming more comfortable in his new community standards/maintenance coordinator 

position and has now been here five months.  There has been no time for him to start handling 
the majority of inspections. I am planning for that transition to occur December thru March. 

o Want to let the Board know that along with training 3 new staff members, the Governing Docs 
election, Firewise workshop/filing deadlines and Budget deadlines, I am maxed out through 
November 17, so may not be able to take on any new tasks or respond to emails quickly until 
then.  All Good! 

Firewise 
o Our 2023 logged defensible space hours exceeded hours in 2022  
o Bill, our Vegetation Management Director, is working on a collaborative fuels management plan 

to include all of our adjacent Firewise communities 
o A grant was received for the plan Bill is working on 
o Will reapply for Firewise recertification on November 16-17 

2024 Budget & Information Mailer 
o I will be working on this, with help of staff Nov 13  Nov 14 to meet deadline 
o A portion of reserves study is included in the 2024 Mailer. I also put the full copy in the Board folder 

Personnel Agenda Items 
o Since we have 3 new Directors, wanted to remind you that most requests to staff should occur in 

the executive session meeting. I am happy to discuss or answer questions in executive session. 

Thank You! 

 



 

MEMO 
To: Lori Kelley, Manager, GDRA 

From: Dylan Bonnie, Community Standards / Maintenance Coordinator 

Date: 11/08/2023 

RE: Report 

 Completed: 
o Moving Reservations/HR personnel to downstairs office 
o Community Standards / Maintenance Coordinator office  
o Snow blower / shoveling safety training 
o Urinal installation bid 
o Eye wash / water heater for auto fill bid 
o Engineering proposal for clubhouse deck rebuild 
o Electronic Key system / Rekey bids  
o Solar install on pool house/shop facility Bid and ROI breakdown 
o E-Bike estimates  
o 5 Escrow inspections 
o 1 DRC final inspection 

 

 Currently working the following projects: 
 Property Inspection check list for escrows, DRC, and complaints 
 Shade structure on west end of pool deck  
 Walkway and flagpole concrete resurfacing bids 
 Pond Trail restoration with Truckee Trails 
 Window and Door replacement Bids  
 West entry Improvement 

 
 

 




