






To:      Glenshire/Devonshire Board of Directors 
From: Lori Kelley, Manager 
Date:  9/19/2023 
Re:      GDRA Manager Report/Updates 

The below items is where most of my time has been spent over this past month. 

Gov Docs Election 
o The election has been extended to 10/19/2023, with ballot due date of 10/14

o Secondary ballots have been mailed out. New signs are up. Door hangers will occur soon. The election

is featured in the Shire. Website is updated. Member info meeting with pizza is next Thurs 9/28.

o The Gov Docs and Outreach Committees have been very helpful in this process.

Pool 
o We were able to extend the pool season to 9/17 and will open more days if weather and staff permits.

o The wader pool has been popular

Recruiting-Admin Assistant 
o We had a high number of applicants and held about a dozen interviews

o Hope to have new hire starting week of 9/25

Firewise 
o Defensible Space and Fuels Management staff is quite active this past month and should be through

October

o Fuels management project is in the completion stage in common area between The Strand/Donnington

o I’m scheduling a  Firewise  Committee meeting soon to prepare for our Firewise Workshop, hopefully for

the 10/14 Annual meeting

2024 Budget 
o A lot of time and research has gone into this process

o The finance committee was very involved along the way, along with Julia on job descriptions, which factors

into the budget

o We are on the 5th budget draft which will be reviewed and discussed at the 9/21 Board meeting

o Reserve Study edits have been submitted to our Reserves consultant; hope to get final report by 9/21

Other 
o We had some leaks in the pool area and a leak detection company was hired and all is resolved

o Complaints and inspections have been consistent

o A lot of work went into the October Shire issue and should be in mailboxes by Oct 9

o In process of planning some fall and spring projects



MEMO 
To: Lori Kelley, Manager, GDRA 

From: Dylan Bonnie, Facilities Manager, GDRA 

Date: 9/15/2023 

RE: Facilities Manager Report 

● Completed:
o Auto fill line repair for wading pool
o RFP for south and west deck demo, design, install
o Staining and painting of clubhouse
o Landscape irrigation main line detection and repair
o Snow removal bids for 23-24 season (need one more)
o Bathroom construction
○ Proposal for new trash enclosure on west end of shop

● Currently working the following projects:
○ Transitioning pool operations to winter protocol
○ Property Inspection check list for escrows, DRC, and complaints
○ Moving Reservations/HR personnel to downstairs office
○ Procuring bids for urinal install
○ Main pool autofill install
○ Solar install on pool house/shop facility
○ Shade structure on west end of pool deck
○ Wildflower native plant landscape proposal


