






 
 

 

  

Date: 10/13/2022   
To: GDRA Board     
From: Lori Kelley, Operations Manager   
OPERATIONS MANAGER REPORT 
 
Fuels Management / Defensible Space 

 Excerpts from Oct 2022 Shire: 
-Truckee Fire will have their Defensible Space Team in the neighborhood completing defensible 
space inspections in the southern portions of the association this fall, all over 3 yrs.  GDRA 
inspectors will be following up to make sure this important defensible space work is completed and 
maintained. To help streamline this process and reduce duplication of efforts and costs, the 
Glenshire Association is asking our residents to share their Truckee Fire inspection report with us.  

 Bill is working with a contractor to perform some fuels management work this fall in common area 
behind Donnington and The Strand. 

Clubhouse Rentals 

 We are booking more, 4 bookings in October! 
Deadlines over the next month 

 10.13.2022: Review 2021 income tax returns, obtain President signatures / PR 

 10.14.2022: DRC: Review submitted apps, send Notices of Intent, prep/post agenda for 10.25 mtg 

 10.17.2022: Snow removal contracts 

 10.17.2022: Start 2022 Budget & Information Mailer, and any budget amendments 

 10.17.2022: Collections matters 

 10.17.2022: Current Reserves Study 2nd draft 

 10.21.2022: DRC Meeting preview/prep 

 10.25.2022: Stain exterior clubhouse (possibly boardwalks if fit in before weather) 

 10.25.2022: DRC meeting & wrap / PR 

 10.27.2022: DRC: Review submitted apps, send Notices of Intent, prep/post agenda for 11.8 mtg 

 10.27.2022: Firewise Committee meeting 

 10.28.2022: Quotes for upgraded pool chemical system 

 10.28.2022: Send letters re: 10.13.2022 executive session decisions 

 10.28.2022: Send letters to Step 2 properties in 11.10.2022 executive session  

 10.31.2022: Complete security camera installs, more efficient phone system, thermostats  

 11.02.2022: Complete Draft 2022 Budget & Information Mailer  

 11.03.2022: Complete required monthly financial reports 

 11.04.2022: HR – Onboard Admin & Facilities employees (admin started 10/12) Finish job duties list 

 11.04.2022: November 2022 Board Agenda and Packet prep and posts 

 11.04.2022: DRC Meeting preview/prep  

 11.08.2022: DRC Meeting & wrap 

 11.08.2022: Finance Committee Meeting / PR 

 11.10.2022: Board Meeting 

 11.11.2022: Prepare Final Draft 2022 Budget & Information Mailer 

 11.11.2022: Print/Fold/Stuff 2022 Budget Mailer – Mail 11.12.2022 

 11.15.2022: Firewise yearend designation renewal packet submission-get info from partners 


