






OPERATIONS MANAGER STAFF REPORT (10/5/2019) 

 We are keeping busier than ever! 
 

 Firewise Community We are working with some of the adjacent associations in hopes of increasing 
the fire safety in our entire region.  This does take time to keep organized, and we have some great 
committee members and volunteers.  Our annual filing is due beginning of November in order to 
maintain our status.  We are required to hold a large annual wildfire preparedness workshop, do 
consistent outreach and fund open space fuel reduction projects as well as defensible space 
programs for our members. 

 
 Defensible Space/Tree Removal Inspections have been almost a daily request 

 
 2020 Budget/Reserves has been taking a lot of time and research for both Dan and myself.  

Hopefully we’ve been able to summarize things well for you in the budget projections. 
 

 Clubhouse Rentals have been back to back, and continue to increase 
 

 New PT Admin Staff Kelli had been offered another job that provides great benefits.  We’ve been 
two weeks without her, and she is missed!  A few good candidates have been interviewed and plan 
to hire this week. 

 
 Shire Newsletter October is the largest issue ever, they keep adding ads so then we need to provide 

more articles.  It was nice to have two board members to run things by, thank you! 
 

 October/November Training new staff and preparing Budget Mailer and Annual Billing will definitely 
consume our time.  Kelli offered to help train when time, so that is great. 

 
 GDRA Board Meetings I know it’s been brought up by Eric, and I’m wondering if it could be 

considered in the near future skipping another meeting or two per year.  Post board meeting tasks 
take time to implement, and then it’s already time to prepare for the next one.  I’ve worked here for 
almost a decade now, and have never seen so much on our plate, so looking for ways to be more 
efficient. 

 
Thank you! 

 
 

 

 

 

 

 



FACILITIES MANAGER STAFF REPORT (10/10/2019) 

 

REPORT WAS GIVEN VERBALLY 

 
 

 

 

 

 

 




