








Operations Mgr Report 7/11/2019  
 

 Pool seems to be running smoothly, and all pool staff seems to be working very efficiently, 
including Kelli who is helping out where needed during pool season.  I will let Dan and 
Ashley provide details in their reports. 

 

 Office staff has been very busy with significant defensible space calls/emails/walk-ins, 
design review applications and inspections.  Dan is now handling all DRC and tree removal 
inspections, and attending DRC meetings.  We hope to get him started on escrow/complaint  
inspections toward end of month.  Until then, Kelli and I will continue to help with escrow 
inspections and I will handle most of the complaint inspections. And thankful for KA 
handling DRC process all these months!   

 

 Transition seems to be going smoothly with Dan; especially with him starting at busiest time 
of year, along with a few pool hiccups.  And there is a considerable amount on his plate with 
getting up to speed on the open space fuel management projects, irrigation matters, Design 
Review and the many tree removal requests, etc. 

 

 Dam permitting process is expected to be complete this fall; no new updates from 
consultant.  The lake water monitoring project seems to be successfully moving along. This 
is in Section 5 of agenda, and Dan can provide further detais. 

  

 I’ve been reviewing increasing safety at the facilities with Dan, and we will be including 
some of these items in the first 2020 proposed draft budget at next month board meeting. 

 

 Green Waste Day: 40 loads / Dumpster Day: 108 loads – Both Saturdays bins were full 
around 10a.m.  Three Truckee Fire persons greatly helped us make the Green Waste Day a 
success! 

 

 Shire content for August 1st issue goes to CC media 7/8/2019. 
 

 Note: Did not have Ashley’s report for board books, will hand out at board meeting 
 

 Any questions? 
 

 
 
 




