AGENDA

Firewise Committee Meeting
October 24, 2019, 6:00 PM
Glenshire Clubhouse (GDRA)
15726 Glenshire Dr, Truckee, CA

6:00

6:10

6:15

6:15

6:30

7:30

7:40

7:50

8:00

Greetings/Call to Order/Roll Call

Public or committee member comments — limited to 3 minutes per person
Approval of Minutes 9/26/2019

Firewise Committee structure/protocol

Strategic Planning:

e Identify top five goals

e Define objectives (strategies/implementation steps) to attain goals

e Outline timeline/committee members for objectives chosen to implement between
now and January 2019 committee meeting

Newly formed Defensible Space Policy Sub-committee protocol and future meeting
dates

Final steps moving forward for inclusion of associations, and GDRA submission for
Firewise Designation renewal

Open Session

Adjourn



