




7. Human Resources 
-Board to discuss and decide on next steps 

 Carla updated that we have a lot to do prior to getting GM. We first need to have HR things 
in place, job descriptions, etc. Thinks it will be end of March before we actually do a head 
hunt. Carla doesn’t think HR consultant is necessary at this point, as her and Pam have 
experience in this.  Certainly when items are written, we certainly want experts to look at 
this. Feels too much foundation to be laid before going forward. 

 Board asked if bare bones policies/manuals are being started - yes.  Further board 
discussion. 

 Pam stated her and Carla need Lori’s input, especially job descriptions. 

 Peter echoed Pam that committee going to Lori as a resource is important, so her input is 
important for creating better efficiencies, systems and staffing. 

 Lori mentioned there are ongoing changes in employment law, and staff doesn’t have time 
to keep upon all of this even with the monthly Cal Chamber newsletters, so questioned if 
we should do bare minimum fee for HR company to make sure we are covered, because 
and doesn’t want to miss something important.  

 
8. Possible budget amendment to 2018 budget to transfer excess operating into reserves.  

-Excess operating funds are subject to taxes but carryover Reserve funds are not. Staff will 
prepare year projections to narrow in on exact amount of carry over, pending SWRCB/Lake 
legal fees, HR fees, etc. 
-Board needs to decide on the amount, if any, to move to reserves 

 Extensive board discussion re: keeping some funds in operating/some in reserves. 

 Staff indicated the $106,000 excess projection could change significantly by year end. 

 Further board discussion 

 Marty motioned to amend 2018 budget for 50% of final estimated excess operating budget 
be put into reserves fund. Approved 5 - 0. 

 
9. New GDRA Policies 

-The 2019 Budget Mailer is distributed to members in November 2018, which includes new and 
amended policies. 
-Board to discuss and possibly create/amend HOA policies - possibly re: recycle/green bins, 
trash/food storage. 

 Board discussed putting information in Shire and in E-blasts about not putting bins/trash 
out and have complainants contact the town. 

 Put word out about it’s always been our policy trash does not go out, etc. 
 

10. March 1, 2019 Shire Content 
-Board to discuss and decide on some Shire content 

 Staff asked on behalf of CC Media request if they would accept cannabis ad: not at 
this time 

 Firewise / Garbage & Bears / Devastating fire photo on front & pool staffing 
clarifications. 

 Inform people that when they put banners up need to be taken down. 
 
VI.         Workshop and Discussion Pulled #14 (see below): Approved 5 - 0. Pam motioned we approve 
             items 11, 12, 13: Approved 5 - 0. Jamie motioned we approve 5 through 12: Approved 5 – 0.   

11. Staff report 




