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Glenshire Devonshire Residents Association
Board of Directors Meeting
Minutes
June 10, 2015 6:30 P.M.
at Glenshire Clubhouse 15726 Glenshire Dr, Truckee, CA 96161

Call to Order and Roll Call;

Board members present: Don Boehm: President // Mike Canney: Vice Presidsent / Charles Timinsky:
Secretary // Martha Frantz: Treasurer // Director at Large: Dan Engler. Board members absent with notice:
Staff present: Dan Warren, Lori Kelley.

Property Owner Comments: MAP Executive Director: Gave update on proposed Canyon Springs
Development project, stating Final EIR and Hearing expected this summer and importance of community
attendance/support. Leigh Golden requested GDRA apprise community of what is growing in pond.

GDRA Board member comments: None

Presentations: None

Consent Calendar: Approved 4 - 0
1. Approval of May 13, 2015 board meeting minutes
2. Copies of correspondence

New Business: None

Workshop and discussion:

1. Pool facilities rebuild and upgrade project (first round of cost projections):
a. Jeff Cotton, project manager, presented update:

Town will provide final comments first week July.

We are ready to submit plans by July 8.

A guestimate has been developed for project as we are uncertain of what Town will require.

Explained new found wetlands surrounding the pool area.

Explained new requirements for waste water and ADA upgrades.

Explained water/drainage issues.

Member comments summarized:

Pam Stock stated in favor of a pool project — great amenity, and would like to see a breakdown of

estimated building cost.

Linda Stoner: Needs more information before she can comment on project.

e Unknown speaker: Asked if we are taking out entire pool or just repairing, and are we making
deeper?

e Unknown speaker: Glad Don mitigated rumors of closing the pool permanently.

e Unknown speaker: Will association assess a flat fee or increase HOA dues to cover cost of pool
project?

» Mike Ellis: In support of pool remodel and additional funding, comfortable with financials.

¢ Mora: Thank you for pool renovation and important to take into consideration wetlands/pond.

o Jennifer Boehm: Appreciates investment into amenities and keeping our dues in check when
appropriate. Lake trail is another important investment.

o David Tirman: Supports improvements to pool. Requesting GDRA to provide plans on big screen
with explanations for community, as many people have difficulty reading plans. Asked to see
budget established as a starting point. Mentioned that Dvid Shaw emailed GDRA to ddress
pond/engineering.
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Leigh Golden: Thanked board. Asked if possibility to assess owners for pool project.

MaryAnne: How realistic is breaking ground in Sept since this is such a preliminary stage? Brought
point up that a “bringing up to code" project could take quadruple the time planned.

Unknown speaker: How does special assessment move forward? Can we get Cambridge annexed
in to use pool?

Suzanna: Cambridge higher guest fee. Pool is heart of Glenshire for those with kids. How short
are we in the reserves compared to guestimate?

Ashley: Her pool people were panicked.

Jeff Cotton: Ashley has been involved in the pool planning.

Sally: Wants to hear financial information. Thinks the pool is a lovely amenity and would like to
factor in the 2/3 to % owners that don't use the pool.

Unknown speaker: | moved here for the pool.

Unknown speaker: Cambridge Estates good to annex in if it fiscally makes sense. If costs
projections get out of control — get in touch with Jeremy, Dave Shaw, etc. to volunteer time instead
of hiring.

Unknown speaker: Wants to hear #s. When was lot between us and next door designated as
wetlands.

Gary: Values pool for himself and kids — a vital resource that brings us together. Seems risky to
say we can start pool end of summer. Can we make repairs to keep pool going one more year if we
don't start project in summer?

Justin: Would like to get a copy of exhibit D1. Leary of project being able to be started in Sept if no
final figures before July. Is there a threshold where board will say “no project”.

Unknown speaker: Can we have a vote once amount needed known. Asked if you can't guarantee
that pool won't go forward.

Unknown speaker: Thinks a lot of us would go to great lengths to keep pool.

Unknown speaker: Ditto.

Unknown speaker: Ditto, but concerned association fees going up too much will make it a 2nd
homeowner community.

Stacy: Likes how much everyone enjoys pool.

Unknown speker: In favor of getting outside HOA residents involved.

Unknown speaker: Agrees that pool is value to community.

Unknown speaker: Can minutes be distributed via email? What are possible actions to be taken to
fund pool? What actions will be taken to avoid future shortfalls?

Brian: Weigh short term costs with long term benefits. Potential property value increase. Need
another member on DRC committee.

Bill: Wants to see positive path forward to see pool happen.

Pam: Somerset in Reno sells limited # of high dollar passes to non community members? How
often does pool reach maximum?

Board discussed preliminary estimate with Contractor and Architect:

#5 Site Prep: jeff explained dirt haul off/in, etc.

#22: Electrical Fixtures Upgrade: Jeff explained new code requirement

#33: Solar Options (board leaning to go toward installing infrastructure to install solar later when
more affordable).

#37 : Pavers: $8 sq ft. vs. $6 sq. ft. for concrete, which is costly to maintain.

#44: Miscellaneous. Jeff explained many small items in this one, ie. equip. rental, fuel.

#48: Contingencies. Board wants to give community a good project. How can we scale back?
Siding on building. Leed certification? Board discussed devising schedule showing various ways to
fund pool project — do survey monkey of different options. Use preliminary 1.5M. If individual
household wants to send in more $, then we can pay off earlier and pass on savings to
owners/lump sum.

Glenshire Day update (staff report): Marty Frantz: Moving forward. Going to go out on



FB/Fliers/Banners. Lunch. Community organizations will table.

Events Committee: Not present. Mike Canney: mentioned working on having “food truck night” here.
Clarification of CC&R 8.05(i) “No more than two horses may be kept and maintained on any lot of one
acre or more at any one period of time"

Stacy: Would like to find common ground we can work with. She has 3 horses but has built corral next
door for 39 horse. Friend's horses visit from time to time. Horses like to socialize. Asking for this 3
horse rule not to be so scrutinized. She keeps her property very clean. Thinks it's about being
cooperative e. Martha Frantz has heard that: Keep is where they sleep and maintain is where they eat.
Tina Peek: Asked Stacy to take care of horse when she had a family property. Also sees 10 or 12 dogs
at a property when a barbeque. Wondering what concerns are for 3 or more horses hanging out for an
amount of time. Safe to say that if 3 horses are seen on one property short period of time, that they are
just visiting. Dan Engler: Trying to understand what horse owners are thinking and how they would
allow more than 2 horses when others ask because they saw 3 or more at a property. Don Boehm:
Difficult for HOA to do surveillance. Dan Engler: Reason for discussion is to define “keep” and
“maintain”. Mike Canney: Likes idea of complainer doing surveillance. Suggesting board devises a
certain amount of time, i.e. 72 hrs. more than 2 horses can visit a property.

Martha Frantz: Proposes that this board, as it exists now, define keep and maintain is as “keep” is
where horses sleep, "maintain” is where they eat, and they don't get together for more than 48
consecutive hours at one time. Board members agreed.

November 14", board retreat : Discussed and decided to move to late January 2016. Board will email
available Saturdays.

VIIL. Staff Report
1. Financial: Balance sheet was misprinted, staff will correct and re-issue via email to board.
2. DRC Minutes: Reviewed.
3. Dumpster Day, 103 trips: GM said slightly less than last year.
4.  Electric rates are going up, new rate chart: Reviewed.
5. Garbage pick-up rates are going up, new rate chart: Reviewed.
6.  Current pool operation status: Worse than last year, explained mechanical problems.

IX. Executive session

X. Adjournment; 10:05 p.m.
Submitted by: Approved
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Lori Kelley, Admin. A;aéjstant Charles Timinsky, Secretary



